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TECHNOLOGY PARTNERS FOUNDATION
GENDER EQUALITY PLAN

The present document constitutes Gender Equality Plan of the TECHNOLOGY PARTNERS
Foundation. It defines the Foundation’s ambitions and objectives related to work aimed
at promoting gender equality within the organisation.

The TECHNOLOGY PARTNERS Foundation follows the EU’s initiative to strengthen gender equality
and diversity in research, seeing the need to promote diversity among its employees, from
the perspective of their experience, attitudes and development plans.

The bases for gender equality policy

The TECHNOLOGY PARTNERS Foundation does not tolerate any form of gender discrimination
in hiring or remuneration.

The TECHNOLOGY PARTNERS Foundation does not tolerate any form of mobbing or any form
of violence due to sex, age, nationality and religion, or any sexual harassment.

Allinstances are reported to the Board on an ongoing basis. Incidents related to mobbing or sexual
harassment are monitored and all reported cases are examined by the Board in order to resolve each
individual case, provide assistance to the victim and prevent the recurrence of inappropriate
behaviour.

Current situation

The percentage of women among the TECHNOLOGY PARTNERS Foundation’s employees has
increased recently. Currently women account for 40% of the workforce. An aspect which seems
especially positive is the fact that the percentage of women in the 20-40 age group is very high.
The Foundation will strive to maintain or increase this number while at the same time working
to improve gender equality in the other age groups. The main challenge which the Foundation is
confronting is to define how to facilitate career paths for women so that this percentage increases
and to recruit both young women for scientific and research positions as well as women from older

age groups.

Main objectives

The TECHNOLOGY PARTNERS Foundation intends to achieve the objectives defined in the context
of gender equality and its achievement in the organisation, through actions based on a long-term
strategy, as well as systematic work to ensure its practical implementation.
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The main objectives of the Gender Equality Plan which will be implemented in the TECHNOLOGY
PARTNERS Foundation are as follows:

¢ To counteract sex, age, nationality and religion-base discrimination, mobbing and violence
in the organisation.

e To pursue a balanced gender representation within the organisation, its management
and project teams.

e To increase awareness of the importance of equality issues, including gender equality,
and strengthen positive attitudes towards diversity.

e To support man’s and women'’s scientific career development by ensuring equal growth
opportunities to all employees regardless of their gender, and making it easier for women and
men to combine work and family life.

Development objectives in the area of balanced gender representation

In the context of balanced gender representation, the main goal is to achieve gender parity among
the overall number of employees and in individual positions.

Development objectives in this area have been defined on the basis of current employment levels
(see the table below). The achievement of the gender equality development objectives defined on this
basis has been planned in three stages: after 3, 5 and 10 years. These objectives were set on the basis
of good practices observed in other organisations with similar areas of activity. At the same time, taken
into account was the necessity to adapt them to the specific characteristics of the Foundation,
which as a research organisation must first of all be guided by the gender-independent knowledge
and experience of the research teams established, the level of which must correspond to the research
tasks undertaken within the framework of projects and other undertakings. Due to the above-
mentioned specific characteristics of the Foundation's activities, there are no sub-goals for individual
types of positions or age groups.

2022 3 years (2025) 5 years (2027) | 10 years (2032)
Organisational
dimension M F M F M F M F
Total % 60 40 55 45 52 48 50 50
Administrative % 0 100
Research workers % 65 35
Aged 21-30 % 25 75
Aged 31-40 % 40 60
Aged 41-50 % 100 0
Aged 51-60 % 50 50
Aged 61-70 % 100 0
Aged 71-80 % 100 0

Comments on the target values in individual columns

- Current status (2022): There are slightly more men than women among the Foundation's total employees
and in research positions (total 60% / 40%, research workers 65% / 35%). Gender equality is now at a high level
for all employees as well as for research workers. In individual age groups, inequalities are more visible, especially
in the oldest age groups, which is related to the specific characteristics of the area of activity and past conditions.
The remuneration system is also monitored on an ongoing basis, it does not discriminate between employees
based on their gender.
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- Three-year objectives (2025): The three-year objectives pose a challenge for the Foundation, but in the opinion
of the Board, they are achievable with efficient strategic human resource management and the development
of current and future employees.

- Five-year objectives (2027): These goals will require the Foundation to further increase the propartion of women
among its employees, regardless of age group. This objective can be achieved through effective competition
to acquire women researchers with wide-ranging knowledge and experience in their field of specialisation.
Another challenge will be increasing the percentage of women in other priority areas of the organisation.
This will require targeted leadership and monitoring of the progress of the plan..

- Ten-year objectives (2032): An overall 50-50 gender balance in employment, the composition of research teams
and the number of publications will represent a significant achievement for the Foundation.

It will be of great importance to provide the Foundation with specialised knowledge in the field
of methods of maintaining gender equality, as well as ensuring full understanding and acceptance
of its principles among the Foundation's employees. Systematic efforts made over the next 10 years
will allow us to achieve the assumed goals, even if there may be some differences between
the individual research areas in which scientific research will be carried out.

Responsibility and resources

The implementation of the Gender Equality Plan (GEP) at the TECHNOLOGY PARTNERS Foundation
will be the responsibility of the management team, which will be tasked with its implementation
and monitoring. The Plenipotentiary for Gender Equality appointed by the Foundation's Board will be
responsible, within the scope of his/her competences, for the implementation of activities related
to the implementation of the Gender Equality Plan, including the dissemination of its assumptions
and priorities among employees, which will allow the Foundation to achieve the set main goals in this
regard. In fulfilling his/her duties, the Plenipotentiary will receive support in the form of necessary
resources and models of conduct.

The Board will undertake actions to ensure the development of all employees, without
discrimination on the basis of gender, and to facilitate employees' use of resources and tools
supporting activities aimed at ensuring gender equality.

The TECHNOLOGY PARTNERS Foundation Board will be responsible for providing guidance
and advice related to the implementation of the Gender Equality Plan in the areas of the organisation's
activities (based on the experience and knowledge of its members), both to the Plenipotentiary
for Gender Equality and to other employees. The Plenipotentiary for Gender Equality will also be
responsible for carrying out an annual assessment of the achievement of gender goals across
the organization.

Progress monitoring

Progress will be monitored in the Foundation's areas of activity, at all levels of management
and research implementation, with particular emphasis on project teams and the project managers
leading them, as this is a key function within the Foundation's main area of activity.

Project teams will be the primary point of reference in assessing progress in achieving gender
equality, especially in organisational dimensions such as the coordination and management of large
research projects, scientific publications and appointments to management positions within
an organisation.
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The monitoring will also cover data on remuneration in order to ensure uniform remuneration
for men and women in equivalent or similar positions or performing equivalent or similar or similar
tasks and jobs.

Progress documentation and status assessment

Evaluation of the Gender Equality Plan will involve systematic evaluation of:

e Gender equality — overall and classified by age group and scientific degree.
¢ Differences in the remuneration of men and women.

¢ Gender equality in project management.

¢ Gender equality with respect to publication.

If necessary, the Gender Equality Plan will be revised based on the conclusions of the assessment
and the resulting recommendations.

Actions

The actions undertaken to implement the Gender Equality Plan will be long-term in character
and ensure a lasting effect. They will be defined by the Board and by the Gender Equality Officer. They
will cover:

e Recruitment, remuneration and training: avoiding discrimination, including on the grounds
of gender, in the process of recruiting and managing employees (also within projects)
and remunerating them, as well as recognizing and responding to any occurrence
of discrimination.

e Promotions: ensuring equal opportunities for development and promotion for the organization’s
employees, regardless of their gender

o Disseminating gender equality topics: inclusion of gender equality in the programs of training
sessions and other internal working meetings with employees.

Topics related to ensuring gender equality and non-discrimination raised during interviews
with employees, will include the following (the list may be supplemented by other topics):

e How to include gender issues in research and innovation and how to include women in decision
making processes in this area;

e How to combat unconscious bias;

¢ How to identify and eliminate symptoms of discrimination;

¢ How to combat all forms of violence that result from a gender-discriminatory approach.

The process of adapting goals and activities to the strategies and procedures in force
at the TECHNOLOGY PARTNERS Foundation will be supported by:

e Ongoing status analysis and prioritizing specific areas for improvement — the first step will be
to evaluate the recruitment system.

e Monitoring the specific objectives of the Gender Equality Plan and implementing effective
measures aimed at accelerating progress in achieving them.

e The Board proposing a set of guidelines / advice, based on knowledge, experience and good
practices on the issues covered by the Gender Equality Plan, and proposing appropriate actions
to improve gender equality in initiatives undertaken and work carried out by the Foundation.
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